

Instructor Notes for Leveraging Existing Case Studies
Activity Objectives
· Apply  “Honorable” concepts (i.e., leading ethically and personal strengths) to existing case studies used in a course
· Apply the Abbreviated Ethical Decision Action Model (EDAM-A), or components thereof, to process potential ethical issues associated with an existing case study

Intent
· Below are suggested techniques to assist in leveraging existing case studies in your course to engage students in discussion about potential ethical and leadership issues and provide them with a tool on how to resolve them

Resources 
· Ensure students have access to the Abbreviated EDAM (EDAM-A) prior to class

Suggested Process
1. Review the case to identify potential ethical and leadership issues associated with the case prior to the class
2. Process the case as you normally do but somewhere during the case discussion ask students to identify potential ethical and/or leadership issues
3. If an ethical issue is identified, you can have students use the Abbreviated Ethical Decision Action Model (EDAM-A) to develop courses of actions to resolve the ethical issue using the various ethical lenses (utility, rights and duties, virtue, and combination). 
4. If a leadership issue is identified, ask students how an ethical leader would resolve the issue and what can be done at the organizational level to prevent the issue in the future.

Key points to highlight:
· Each ethical lens has the potential to  produce a different course of action, thus best to use a combination of lenses to process an ethical dilemma
· Combining the best features of the three courses of action produced by processing through the ethical lens may have the most potential to produce an adequate solution
· Ethical leaders must create courses of action to resolve a leadership challenge but at the same time improves the organization for the future

5. Ask the students to select the most optimal course of action to resolve the ethical issue and/or leadership challenge

Key points to highlight:
· Business leaders need to identify the criteria (e.g., financially feasible, suitable given the culture, enhances the brand, etc.) an ethical course of action needs to meet in order to select the best solution
· Ethical leaders need to consider how their actions to resolve a leadership challenge impacts the people involved and the organization
 
6. Require students to create an implementation plan for their course of action to resolve either the ethical dilemma and/or the leadership challenge

7. Ask the students what implications does this situation have for the norms and professional standards of the discipline/profession (e.g., accounting, finance, marketing, etc.) associated with this class?

Key points to highlight:
· Must identify key stakeholders and communicate the reason for the action and ask for their support for both ethical and leadership issues
· Communicate with team members the rationale for the action for both ethical and leadership issues
· Discuss the moral strengths a business leader needs to resolve the ethical dilemma and/or leadership challenge (e.g., courage, integrity, moral awareness and reasoning)
· Discuss the psychological strengths a business leader needs to resolve the ethical dilemma and/or leadership challenge (e.g., personal responsibility, social awareness, authenticity, confidence, humility, resilience, and self-awareness)
· Your actions, as a member of the profession, has an impact on both your professional reputation and the reputation of the profession.
  
Notes: 
1. [bookmark: _GoBack]Process the ethical issue through whatever stages of the Abbreviated EDAM you have time to do. The key is just raising the ethical issue and modeling a tool to assist students in making ethical decisions.
2. Process the leadership challenge through any of the following stages: identifying the problem, creating courses of actions to solve the problem, decide on a course of action, and take action, as time allows.  Raising awareness of leadership challenges and potential causes, assists in the development of leaders.
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