

Instructor Notes for Processing Current Event “Honorable” Story

Activity Objectives
· Apply  “Honorable” concepts (i.e., leading ethically and personal strengths) to current events
· Enhance students’ understanding of the consequences of being honorable or dishonorable in a business setting; tailoring to the profession/discipline associated with your class when able. 
· Discuss the (in)effectiveness of the leadership exhibited by key actors in the story

Key Definitions
Honorable: To achieve high levels of performance while maintaining the highest standards of individual character, our graduates:
	Lead Ethically- building and leading teams to achieve results in ways that motivate and value integrity; fostering personal, professional, and organizational accountability and responsibility, and providing value to society.
· Modeling ethics and integrity (i.e., your own and organization's values)
· Communicate and align group members around a common vision, purpose, and values (building high performance teams & effective communication)
· Pay attention to and hold other accountable for standards and action (leadership processes)
· Coach and develop others' moral awareness, reasoning, and efficacy (social perception and awareness)
· Engage with members regarding ethical issues and importance of getting results with integrity
· Lead in a manner that produces results while earning group members' and outside stakeholders' trust and respect (leadership, persuasion, building & managing relationships and teams)
· Establish a positive, open, and inclusive climate where members feel safe to raise ethical issues

Exhibit Personal Strengths. Graduates exhibit moral and psychological strengths necessary to embrace opportunities, overcome challenges, and succeed with integrity.
	Moral Strengths include: integrity, courage, moral awareness, moral reasoning, and honor.
	Psychological Strengths include: self-awareness, personal responsibility, resilience, self-regulation, social awareness, authenticity, confidence, and humility
Example Process
1. Identify relevant news articles that pertain to the “Honorable” concepts and highlight key portions pertaining to “Honorable” concepts and provide to students
2. Engage students in a discuss on key aspects of the article as they relate to the “Honorable” concepts related to your discipline and/or the School of Business mission, using discussion questions such as the examples below:

· How did this decision align/misalign with the company’s purpose, vision, values, etc.?

· What tensions were inherent in this decision?

· What would each of the company’s major stakeholder groups say about the decision?

· How will this decision affect short and long-term value and growth for CVS?

· Was this the “right” thing to do, or not? Why?

· What implications does this situation have for the norms and professional standards of the discipline/profession (e.g., accounting, finance, marketing, etc.) associated with this class?
 
· How has the organization and/or main character demonstrated or failed to demonstrate leading ethically?

· What were or what do you think will be the short and long term consequences associated with leading or failing to lead ethically in this situation?

· What moral strengths did the organization and/or main character demonstrate or fail to demonstrate in this situation?

· What psychological strengths did the organization and/or main character demonstrate or fail to demonstrate in this situation?

· What factors in the organization, context, market etc. would contribute to this action (s)?

3. Encourage students to read business periodicals to gain awareness of the field and how the concepts of “Honorable” impact business.


CVS stops selling tobacco, offers quit-smoking programs
Jayne O'Donnell and Laura Ungar, USA TODAY 12:59 a.m. EDT September 3, 2014
CVS Caremark plans to stop selling tobacco products in all of its stores starting Wednesday — a move health experts hope will be followed by other major drugstore chains. 
CVS announced in February that it planned to drop tobacco by Oct. 1 as the sales conflicted with its health care mission. To bolster its image as a health care company, CVS will announce a corporate name change to CVS Health. Retail stores will still be called CVS/Pharmacy. CVS, which has 7,700 retail locations, is the second-largest drugstore chain in the USA, behind Walgreens. It manages the pharmacy benefits for 65 million members and has 900 walk-in medical clinics.
The American Pharmacists Association called on drugstores to stop selling tobacco in March 2010 and several small, independent chains have done so, APA spokeswoman Michelle Spinnler says. CVS is the first large chain to stop tobacco sales.
"CVS' announcement to stop selling tobacco products fully a month early sends a resounding message to the entire retail industry and to its customers that pharmacies should not be in the business of selling tobacco," said Matthew Myers, president of the Washington-based Campaign for Tobacco-Free Kids. "This is truly an example of a corporation leading and setting a new standard."
CVS is also launching a smoking-cessation campaign that will include an assessment of the smoker's "readiness to quit," education, medication support to help curb the desire to use tobacco and coaching to help people stay motivated and avoid relapses.
CVS says research shows its decision will have a big impact. A study the company is releasing Wednesday in the journal Health Affairs shows bans at pharmacies in Boston and San Francisco led to more than 13% fewer purchasers. Smokers didn't just switch where they bought cigarettes and other tobacco products, some stopped buying them altogether. Troyen Brennan, CVS' chief medical officer, says if the results were extrapolated for pharmacies across the USA, it would lead to 65,000 fewer deaths a year.
CVS says its tobacco sales total about $2 billion a year.
The U.S. Centers for Disease Control and Prevention calls tobacco "the single most preventable cause of disease, disability and death in the United States," saying 443,000 people die from smoking or exposure to secondhand smoke each year. Tobacco deaths are very personal to two top CVS executives. CEO Larry Merlo's father died of tobacco-related cancer at age 57 and the mother of CVS/Pharmacy President Helene Foulkes died five years ago of lung cancer from smoking.
After its announcement in February, Foulkes says CVS was deluged with personal stories from customers who had quit smoking. Many said it was the "hardest thing they had ever done," she says. The company is determined to make it easier for them, she says, because it simply makes sense.
"The contradiction of selling tobacco was becoming a growing obstacle to playing a bigger role in health care delivery," Merlo says.  CVSHealth’s core purpose is to help people on their path to better health and its core values are innovation, collaboration, caring, integrity, and accountability.
http://www.usatoday.com/story/news/nation/2014/09/03/cvs-steps-selling-tobacco-changes-name/14967821/ 
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