

Sample Leadership Role Play Activities
Sample Business Situation Role Playing Activity
Suggestion: adjust the verbiage and incorporate into an existing activity.
Using the business situation within an existing case or business dilemma, each student could be assigned to play the part of a key figure or protagonist group in the case. For example, one student could be the management, another stockholders, another government regulators, another the customers, etc. Instructor could frame that all parties are attending a joint meeting to discuss differences with the hope of finding a solution. This could include:

· Each party presenting their recommended decisions and rationale to communicate the logic of their decisions effectively to others
· Communicating outcomes or consequences to stakeholders to demonstrate the ability to understand the feelings of others and react to them in a genuine way
· Having the courage to answer hard questions on the topic from other students as in a press conference
· Upholding personal and organizational values and principles through posing hard questions to other students by playing the role of other stakeholders impacted by the situation
· Learning from other parties the complexity inherent in dynamic business decisions 

The suggestion is to consider using this approach to give students an opportunity to use a first person experience to continue to develop their ability to lead ethically and exhibit personal strengths.

Sample Current Events Role Play Activity
Suggestion: adjust the verbiage and incorporate into an existing activity.
Begin the class by discussing an article from the Wall Street Journal or from current news that offers either good or bad examples of ethics, personal strengths, and/or leadership.  After highlighting the personal challenges or ethical decisions faced, call on a random student (or team) to stand up and make a statement to the class as a business leader giving an explanation of the issue and/or their intended response/decisions to shareholders.  

Recognize the student’s ability to:

· Show courage in composing and articulating a professional message on the spot
· Demonstrate an understanding of stakeholder and shareholder needs to show understanding of multiple points of view
· Demonstrate strong leadership through offering a positive, constructive approach especially with bad or unexpected news
· Show resilience and composure by answering appropriately when challenged or when faced with difficult questions

The suggestion is to consider using this approach to give students an opportunity to be put under pressure as a way of continuing to develop their ability to lead ethically and exhibit personal strengths.
Sample Impromptu Role Play Activity
Suggestion: adjust the verbiage and incorporate into an existing activity.
Develop courage, self-awareness, and preparedness in students through beginning the class by calling on a random student (or team) and asking him or her to talk for two minutes as a business leader on the topic of ______________ (choose appropriate course topic). 

Recognize to the student’s ability to:

· Think and respond quickly while being genuine in dealings with others
· Use professional demeanor and terminology appropriate to the topic
· Demonstrate how to effectively manage stressful situations and grow from adversity as an example of effective leadership
· Increase confidence and courage to state opinions publically 
· [bookmark: _GoBack]Answer appropriately when challenged or when faced with difficult questions to demonstrate the ability to effectively manage thoughts, emotions, and behavior

The suggestion is to consider using this approach to give students an opportunity to be put under pressure as a way of continuing to develop their ability to lead ethically and exhibit personal strengths.
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