

Sample Situational Business Exercise
Instructor Notes for Business Situational Exercise (BSE) Regarding “Honorable”
Activity Objectives
· Apply  “Honorable” concepts (i.e., leading ethically and personal strengths) to navigate a business situational exercise (BSE)
· Enhance students’ understanding of the consequences of being honorable or dishonorable in a business setting

Key Definitions
Honorable: To achieve high levels of performance while maintaining the highest standards of individual character, our graduates:
	Lead Ethically- building and leading teams to achieve results in ways that motivate and value integrity; fostering personal, professional, and organizational accountability and responsibility, and providing value to society.
· Modeling ethics and integrity (i.e., your own and organization's values)
· Communicate and align group members around a common vision, purpose, and values (building high performance teams & effective communication)
· Pay attention to and hold others accountable for standards and action (leadership processes)
· Coach and develop others' moral awareness, reasoning, and efficacy (social perception and awareness)
· Engage with members regarding ethical issues and importance of getting results with integrity
· Lead in a manner that produces results while earning group members' and outside stakeholders' trust and respect (leadership, persuasion, building & managing relationships and teams)
· Establish a positive, open, and inclusive climate where members feel safe to raise ethical issues

Exhibit Personal Strengths. Graduates exhibit moral and psychological strengths necessary to embrace opportunities, overcome challenges, and succeed with integrity.
	Moral Strengths include: integrity, courage, moral awareness, moral reasoning, and honor.
	Psychological Strengths include: self-awareness, personal responsibility, resilience, self-regulation, social awareness, authenticity, confidence, and humility
Suggested Process
1. Select or create a short business situational exercise tailored to your class
2. Assign the business situational exercise to groups of 5-7 students and have them resolve it using the  “Honorable” concepts
3. Select groups to brief their solution to the entire class
4. Engage students in a discussion on key aspects of the situation as they relate to the “Honorable” concepts using discussion questions such as those suggested below:

· Discuss how your group developed your recommendation.
· In business, when do you say no to a potential customer?
· If your company accepts E.M.G. Grupo Holdings as a customer, what are the potential impacts to the organization’s culture and brand?
· If the company accepts E.M.G. Grupo Holdings as a customer, how would it impact you?
· In what situations do you say no to a highly profitable business opportunity?
· What is the best course of action to role model the organization’s values (lead ethically)? What led you to this conclusion?
· What personal strengths will the CEO need to make a good, ethical business decision?
· Do you feel it would take courage to turn down a lucrative business opportunity?
· If you decide to turn down E.M.B. Grupo Holdings, how would you communicate your decision to company employees? To investors? To other stakeholders?

Suggested Key Learning Points
· Customer or Investor did not fit the organization’s core values/culture (integrity)
· Linking your brand with an organization that has a tarnished brand can adversely impact company reputation
· Can reduce the motivation and morale of employees
· Could increase scrutiny by regulators, creditors, valuators, etc.
· Leading ethically may at times mean turning down a profitable business opportunity to stay true to your culture and values

5. Close the discussion by asking a group to summarize the key points brought out in the discussion 

EXAMPLE 
Business Situational Exercise I
You are working for a small IT start-up company in Charlotte.  The company is three years old and has a very positive culture centered on the following core values: excellence in product quality, respect, courage, and innovation.  The company turned a small profit last year and is looking to land the one big customer that will accelerate further innovation and growth. Your company has built a positive reputation in the Charlotte business community and was featured in the local newspaper as one of Charlotte’s top 10 upcoming companies.
The CEO calls the nine person team into a strategy meeting to announce she was approached by E.M.G Grupo Holdings, SA from the country of Columbia to design and manage its IT systems.  E.M.G Grupo Holdings is an agriculture conglomerate with holdings throughout South America. The CEO indicates the contract has the potential to bring in $100 million of new business. If your company accepts the contract, it would secure its future growth.  This is the opportunity the team has been working so hard to secure.
However, the CEO points out E.M.G. Grupo Holdings, SA has somewhat of a tarnished reputation.  Allegations were made that they were paying off guerilla groups to provide protection for their agriculture assets. These guerilla groups were involved in multiple killings of local farmers. Prior to the start of the hearing to adjudicate these charges, the judge and three key witnesses were assassinated in a bombing of the courthouse. The local authorities dismissed the charges because the surviving witnesses for the prosecution refused to testify. Furthermore, several women’s rights groups have singled out E.M.G Grupo Holdings for their poor treatment of women. E.M.G. Grupo Holdings does not have a woman senior leader in its ranks and has numerous complaints from women employees that they are treated as second class citizens.
[bookmark: _GoBack]The CEO is torn whether or not to accept the contract.  She has asked you for your recommendation.  
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