

Sample Verbiage for Creating a Positive and Ethical Learning Climate
We will jointly develop the class climate on the first day of class. The intent is to create a positive learning and developmental environment for all. Our class climate will include an intention to interact with honesty, respect, and growth. We are professional, ethical business leaders who hold ourselves and others to the highest standards of integrity/honesty, and we treat each other with respect and intent to help each other learn and grow. To create such a climate in our classroom, we will:

· Discuss learning goals and how to create a learning environment that best supports those goals 
· State clearly what we expect from each other in terms of behavior, communication, and responsibilities
· Develop the core values we plan to operate by in the class
· Commit to operating within the ethical climate we’ve created
· [bookmark: _GoBack]Invest in each other’s’ learning and growth  

The suggestion is to consider using this approach to create an environment in which students are empowered to continue to develop their ability to lead ethically and exhibit personal strengths.

Instructor Notes for Forming an Inspiring, Effective, Open/Safe, and Ethical Class Culture
Activity Objectives 
1. Model the procedures for developing the foundation of an organization’s culture (e.g., create class values, purpose, and vision)
2. Have students deeply understand what the purpose for the course is and what the vision for what they can gain/develop/grow from it 
3. Establish an inspiring, effective, open/safe, and ethical class culture 

Example Process (Note: this exercise is relevant but not specific to the honorable concept)
1. Set aside a few minutes during the first class period to establish the class culture
2. Break students into teams 
3. Based on your syllabus, ask the groups to determine why the course exists, what purpose it serves, etc.? Give them a few minutes to discuss.
4. Appoint a recorder to assist you with the process
5. Each group quickly briefs the proposed purpose to the entire class
6. Guide the students’ discussion to focus on the aspirational higher purpose for the class (e.g., To prepare finance (marketing, etc.) business leaders with the expertise and character to get results with integrity while adding value to the community)
7. With the assistance of the recorder, the class refines the proposed purpose until they can obtain a majority (75% or greater) commitment
8. Next, ask groups to take a few minutes to identify the 3-5 core values that will define the class and the way that students and the instructor will interact with each other
9. Start the discussion focusing on the common values identified across the groups
10. Look to combine values under superordinate values (e.g., compassion and kindness could both be put/grouped under benevolence)
11. Once the 3-5 core values have been identified, look to combine/nest other values under the core values
12. Obtain class majority (75% or greater) commitment to the core values
13. Finally, based on your syllabus, ask each group to take a few minutes to describe the class at the end of the course in terms of capabilities expertise they will gain, relationships built, climate, etc. – the vision.
14. Have each group provide one bullet description of the class vision 
15. Capture the purpose, core values, and vision word picture in a document (e.g., power point slide - See attached example)
16. During the second class, ask students to review and re-commit to the class culture
17. Throughout the course periodically review to ensure course execution is aligned with established culture and hold each other accountable for living by the agreed culture. This “contract” can be used when counselling students who are deficient in course requirements or when issues are raised that need resolution 
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