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A Little Bit About Me...

mI’'m a “305 Homeboy” W

m 10+ years Professional & Consulting Experience:

m Cruises, fast food, insurance, health care, non-profit across

functions (e.g., strategic planning, finance, marketing &
sales, operations, R&D)

m Exxon-Mobil, Wells Fargo, US Navy, Air Force, Special Forces

m Research Expertise:
m Leadership, Employee Voice, Trust, Power & Status




Michael Scott on Leadership...




The Vision: A Life-Cycle Approach
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Retlect for a Minute...

m Think about your best and
worst team experiences at
school, work, sports, etc.

m Why were they fulfilling?

m Why were they frustrating?
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Ask – how many of you have worked in teams that were great? That you hated?



IEAM

Thereisan "1" in TEAM.
Hidden 1n the A-Hole.




Defining a Team’s Effectiveness

m Performance

Output meets quantity and quality
standards

m Development and well-being

Involvement contributes to growth
and satisfaction of individual
members

m Viability
Team retains ability to work together
in the future
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Sources: Hackman, 1987; 2002 



Talent Without Teamwork = Trouble
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Presentation Notes
Have a large ball of string
Sit down in a circle
Hand the ball of string to one player and have him hold one end of it
He tosses the ball of string to one teammate while holding the end of the string
He will talk about all the things the team needs from the teammate he tossed the ball of string to in order for the team to be successful
Encourage others to add to the statement
That player then hangs onto another part of the string then tosses the ball to another player
Once everyone is holding a piece of string (including you) have players discuss their perceptions of what the activity means (i.e., everyone is dependent upon each other because of the connections of the string)
Have them talk about what does it mean to be connected? How does that relate to responsibility, accountability and trust?
Have them discuss what happens if connections are cut or a person lets go of the string




You Need a ““User’s Manual”

%

m One 1-page, have each member of your team type up short, 3-4
bullet points under each of the following headings...

m My style...

m What l value...

m What | don’t have patience for...

m How to best communicate with me...

m How to help me...

m What people misunderstand about me...

m This is an easy way for you to recall and understand how each
team member works best, how to communicate with them and
what motivates them to perform at a high level (i.e., their values)

Source: Boylan, 2017 (http://bit.ly/2vIXUjj)



http://bit.ly/2vlXUjj

A Quick Self Assessment..

%

m Rate how strongly you agree with each statement, using the scale
below. Then, calculate an average score for yourself.

m Scale: 1=Disagree Strongly, 2=Disagree, 3=Disagree Slightly, 4=Neither Agree nor
Disagree, b=Agree Slightly, 6=Agree, 7=Agree Strongly

m | distrust people

m | trust what people say

m | suspect hidden motives in others
m | believe in human goodness

m | trust others

m | believe that people are essentially evil

Sources: Goldberg, 1999; Grant & Sumanth, 2009
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Reverse code items 1, 3, 6


5 Dysfunctions of a Team

.
 Focus on delivering
measurable Results
= callective and individual

' To take Accountability
requires prior Commitment
ACCOUNTABILITY A& itlsy

Commitment follows healthy
Conflict

= Hear all + Disagree -+ Decision 3
B S 0r

Healthy Conflict implies

Candid Debate

= Trust to speak opinion without
of re

Building Trust requires
Vulnerability
. Em_lragg_tn risk




High Performance Teams...

%

m Develop TRUST in each another...
m Trustworthiness = Ability + Benevolence + Integrity
m “People don’t care how much you know until they know how much you care”

m Spend TIME together off the field, building social cohesion
m Builds trust, liking, respect and love for one another (e.g., meals, video games)

m More willing to give your teammate the benefit of the doubt when you know
them personally

m Hold each team member ACCOUNTABLE for his responsibilities

m You MUST learn to confront poor performance and call it out...but in a way that
still motivates and doesn’t embarrass the individual - this builds task cohesion

m COMMUNICATE, COMMUNICATE, COMMUNICATE!
m 93% of communication is nonverbal, only 7% is what you actually say

m Stop relying on texts or emails - communicate face-to-face more!




Building Trust in Teams — Solutions

%

m Be vulnerable! Share your past experiences with teams
(good & bad) - helps to build “psychological safety’ - the
shared belief that the team is safe for interpersonal risk
taking

m Develop a Team Charter and have each member sign it

m Serves as the Guiding Document when conflict arises, questions
about roles, responsibilities, etc.

m You are the coaches’ eyes and ears. Create alighment
amongst yourselves first. Then use that alignment to hold

others accountable. m
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Sources: Greenberg et al., 2007; Mayer, Davis & Schoorman, 1995 
Sources: Edmondson, 1996; Hackman, 1987; 2002 




Captains...Your 15t Leadership Task

%

m Watch “Building a High Performance Team”- 20 min. module -
http://bit.ly/2961DQO0O

m Develop together a “Captains’ Charter”...align yourselves first!
m Encourage each position unit to create its own charter
m Create a full team charter



http://bit.ly/2q6IDQ0

I’m available and willing to help!

%

John J. Sumanth, Ph.D.

James Farr Fellow & Asst. Professor of
Organizational Behavior
386 Farrell Hall, Building 60
Wake Forest University
School of Business ﬁ g
Winston-Salem, NC 27109

Email: sumanthj@wfu.edu

Office: (336) 7/58-4123 m

Cell: (919) 599-8234

Text, call and/or connect with me on LinkedIn
&/or follow me on Twitter @johnjsumanth


mailto:sumanthj@wfu.edu

Final Thoughts...

m “For the strength of the Pack is the Wolf,
and the strength of the Wolf is the Pack.”
— Rudyard Kipling (The Jungle Book)

m "Talent wins games, but teamwork and
Intelligence wins championships.”
- Michael Jordan

®m "Remember, teamwork begins by building
trust. And the only way to do that is to
overcome our need for invulnerability."
— Patrick Lencioni
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"NOW this is the law of the jungle, as old and as true as the sky, And the wolf that shall keep it may prosper, but the wolf that shall break it must die. As the creeper that girdles the tree trunk, the law runneth forward and back; For the strength of the pack is the wolf, and the strength of the wolf is the pack.”
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