




Suggested Practices for Leading a Global Workforce:
Invest in Individual Development  

Insert your name, title, and organization.

1. Create and execute personalized development plans for each employee
Insert a brief summary of each employee and as well as initial thoughts on customizing a development plan for each one. 

2. Outline performance evaluation and goal setting criteria in which employees have a voice in shaping. 
Outline a plan to ask employees about their views of performance criteria and a plan to share with them your evaluation of their strengths and weaknesses. 

3. Chart out a flexible progression plan.
Work through progression plan ideas. What are your goals for your employees? Consider both short and long term goals. 

4. Provide opportunities for continuous individual development via online modules.
List out existing or future resources to develop (including websites or online modules) to make available to your employees for their continued learning.

5. Establish a formal mentoring program.
List out existing mentoring resources or opportunities to develop in the future to set up employees with mentors who have experience and expertise including how you would match the employees to the mentors. 



6. Conduct periodic coaching sessions on development and performance.
Briefly sketch out a timeline for 45 minute to hour long sessions for employees to attend monthly for development.


7. Provide tuition reimbursement for continuing education.
Work through opportunities and funding for employees to pursue continuing education.


Suggested Practices for Leading a Global Workforce:
Engage in Exemplary Leadership 

Insert your name, title, and organization.
1. Model respect and inclusiveness for all. 
Insert a brief summary of the ways you effectively model respect and inclusiveness for all. Recall three pivotal times you led by example regarding respect and inclusiveness.
 
2. Shape a positive climate where people feel safe to voice their opinions. 
Reflect on conversations where others felt safe voicing their opinions to you. List out how you reinforced a safe environment including examples of trust, body language, active listening, emotional intelligence, etc. 
 
3. Engage in participative and shared leadership.
Work through and explore methods for solving problems including how to bring different perspectives into your decision-making and leadership process. 

4. Invest in building quality relationships with each employee or key direct report.
List out existing or future daily habits and practices for building quality relationships with each employee and consider how people may have different style preferences for interaction.

5. Provide employees the “why” regarding tasks so they understand the big picture.
Reflect on key examples where you provided employees an appropriate explanation regarding tasks in order to clarify and motivate them to follow through effectively. List out ideas for continuing to explain the big picture at opportune moments. 



6. Create common vision, purpose, and collective goals.
Reflect on your common, vision, purpose, and collective goals. Do they communicate respect and value for all members? How do these need to be updated or adjusted? How can you invite input from employees to ensure a global perspective?

7. Assist employees in finding their purpose and make a connection to the organization’s purpose. 
Reflect on the purpose for each of your employees and map out the connection to the organization’s purpose. Consider how you can discuss this with each employee and help them to make that connection.
 
8. Challenge people with meaningful work.
Reflect on the work your employees perform on and how it supports team and organizational goals. How can you reinforce to them the connection their work makes to learning new things and adopting new perspectives?

9. View and treat people like valued team members and leaders. 
List out the top three ways you treat team members like leaders. Brainstorm three more ways to treat others with respect and recognition. How do you consider communication and style preferences in how you positively interact with team members?
 
10. Provide employees flexibility and input into workflow (e.g., hours, telecommuting, etc.) 
Review your policies for flexibility and workflow. Make specific adjustments to fit the needs of the employees and the workflow.
 

11. Minimize status differential between team members.
List out three ways you can minimize differences in status between team members.

12. Talk about the higher purpose the organization serves. 
Write out or revise and update talking points on the higher purpose the organization serves and connect to the work at hand. 
 
13. Shape a positive learning culture and provide people the opportunity to innovate and learn from mistakes.
Reflect on the ways you provide and encourage learning experiences. How do positive learning experiences get shared with the group and how can you reinforce that knowledge transfer? How do you reward appropriate risk taking even when it means mistakes?


14. Seek and listen to followers’ input.
How do you demonstrate your openness to followers’ input? How do you show you value input?

15. Train, empower, and trust people to do their jobs to develop their full potential. 
Write out ways you need to train employees or do more to empower them to accomplish tasks to develop their full potential. Do you provide them with the desired end state and purpose and let them use initiative to accomplish the how? 
 
16. Invest time to coach and mentor followers—this is your legacy.
Reflect on the ways you coach and mentor your team. Identify three ways to coach employees on specific behaviors to support their success.
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