

Guidelines for Furthering Leadership Development  
General Thoughts & Suggestions

· Assume responsibility for your leader development journey to become the leader you aspire to be
· Form and leverage your Leader Development Team (e.g., role models, mentors, coaches, peers, supervisors, family members, etc.)
· View feedback, especially from others, as a gift to enhance your self-awareness
· Realize it is normal for your self-ratings to differ from other ratings Look for gaps between self and other ratings because they provide rich opportunities for reflection and insights
· Be open to others’ assessment feedback. Try not to get emotional or defensive. Ask the question what is causing this perception?
· Consider the feedback from this assessment along with feedback from previous assessments and your Leader Development Team to identify themes or trends regarding strengths and areas needing improvement
· Be purposeful, engaged, committed, disciplined, and patient on your developmental journey

Creating a Development Action Plan

1. Considering your values, the leader you aspire to become, feedback from assessments and coaches, and your current work/school needs and demands. Prioritize the strengths and/or areas needing improvement you want to enhance.

2. Select no more than two strengths and/or areas needing improvement, from the top of your priority list, to work at any given time.

3. Create improvement goals using the SMART framework. (Doran 1981). For instance, you feel that you need to enhance your leader confidence.

Specific—clearly describe what you want to accomplish. 
I want to feel more confident about leading others to achieve performance goals, and I also want others to perceive me as a confident leader

Measureable—identify how you are going to track progress and goal achievement
I will use reflection and feedback from self and other assessments on both LCA & TMA to track progress

Attainable—review goal to ensure it is feasible to achieve desired results
	I feel it is possible to enhance my leader confidence	

Realistic—make sure you have the time, necessary resources, and readiness 
I feel that I need to make time to take advantage of leadership opportunities to enhance my confidence

	Timed—specify the deadline for the overall goal and sub-goals
At the end of six months, I want to feel more confident about leading others and I want others to perceive me as a confident leader

4. Complete the Leader Development Action Planning Worksheet to break the development goal down into specific behaviors or activities you need to complete.

5. Commit to your development plan and engage your Leader Development Team.

6. Execute your Leader Development Action Plan with discipline and openness.

7. Assess your progress and celebrate short-term wins with your Leader Development Team.  Use set-backs as learning opportunities to refine your plan.

8. Achieve your developmental objective and feel the sense of power of being the master of your leader development journey.

9. Go back, select the next objective, and re-engage the developmental process. Leader development is a life-long journey.


Reference:
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