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Individual Leader Development Action Plan Worksheet

Name: 
Directions: Read and answer each question. Place the answers to questions 1-7 in the Leader Development Action Plan Matrix.							 
1. What is my goal to enhance my development as a leader? Reflect upon your strengths and areas needing improvement (e.g., skills, mindsets, knowledge). Next, select either a strength or area needing improvement to further develop and enhance your effectiveness as a leader or a person. Create your aspirational goal you plan to focus on over the next couple of months. Be sure your goal is specific, measurable, attainable, relevant, and time bound. It is important to work on one developmental goal at a time. Place it in the matrix below.

2. What benefits will I obtain once I’ve achieved this goal? Outline the positive outcomes you expect from achieving your goal. Place them in the matrix below.

3. What specific behaviors or activities do I need to engage in to achieve my goal? List the specific behaviors you must engage in to achieve your goal, in priority order, in the matrix below.

4. What are the indicators of success for each behavior or subgoal? List how you plan to assess or measure your progress of implementing the new behaviors to achieve your goal in the matrix below.

5. When do you plan to start the behaviors necessary to achieve your goal? Place the start date for each new behavior in the matrix below.

6. When do you expect to have the new behaviors necessary to achieve your goal shaped into habits? Place expected end date in the matrix below.

7. When will you conduct check-ins to assess your progress in reaching the subgoals and shaping new behaviors into habits? Place check-in dates for each subgoal in the matrix below.


Leader Development Action Plan Matrix

	1.  Aspirational Goal: 

	2.  Benefit: 

	3. Specific Behaviors/Actions to Achieve Goal in Priority Order
	4. Success Indicators
	5. Start Date
	6. End Date
	7.Check-in Date

	Behavior/Action 1:
	
	
	
	

	Behavior/Action 2:
	
	
	
	

	Behavior/Action 3:
	
	
	
	

	Behavior/Action 4:
	
	
	
	

	Behavior/Action 5:
	
	
	
	

	
	
	
	
	



8. What resources and/or support will you need to achieve your goal?

	Resource or Support
	Plan to Acquire

	1. 
	

	2. 
	

	3. 
	

	4. 
	

	5. 
	



9. What are the potential obstacles you may encounter and how will you overcome them?

	[bookmark: _Hlk165895716]Obstacles
	Plan to Overcome 

	1. 
	

	2. 
	

	3. 
	

	4. 
	

	5. 
	




After completing your aspirational goal, select your next important developmental goal and repeat the process to create a plan.
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