


 

Suggested Reflection Questions for Team Performance Close-out Coaching:  

1. Ask the team to share progress they made on their team development goal they created in the fall during the first coaching session. Discuss factors that enhanced and hindered developmental progress.
2. Ask each team member to share one are the team needs to improve, if it continued to operate in the future.
3. After identifying a common developmental goal, ask the team to quickly create a developmental plan. (The intent is to ensure the team understands the reflection and developmental goal processes.)
4. Ask each individual to share one insight he/she gained from the team experience regarding effective team functioning.
5. Ask each individual to share one insight he/she gained from the team experience regarding leadership.
6. Ask each individual to explore how they might apply their experience with team functioning to existing or possible future work teams.
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