 


Team Reflection and Development Action Plan Worksheet for:  
· Choose one aspirational goal to focus on achieving and develop your team plan using the prompts.
· Aspirational goals are framed so you are working to achieve something positive (e.g., to enhance team communication) versus avoidance or loss goals (e.g. to avoid team misunderstandings). 
· Once your team has reached this goal, go through the process again with another goal. Please focus on just one or two goals at a time.	
Before Coaching Meeting: Reflection
Pre-Work Prior to the Team Coaching Meeting. Reflect on your experience in your current team and the team-level results from the Team Member Assessment. Based on your reflection, identify:
Top 2 or 3 strengths of the team
Insert top three strengths.

Top 2 or 3 areas for improvement of the team
Insert top three areas of improvement and prioritize them.

Stop: Developmental Action Plan Will Be Completed During or After Coaching Session
During Coaching Meeting						 
1. Select Team Developmental Goal. After members discuss the areas needing improvement and select the most pressing area to enhance the team’s future performance, formulate an aspirational developmental goal.
	
Insert a description of your team goal, start date, and projected date of completion. Consider goals relating to the areas assessed on the TMA.

2. List the specific activities or behaviors the team needs to engage in to move towards your goal.

Insert actions your team needs to take to reach your overall goal or each sub-goal.
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3. What does success look like and how will you measure it?
Insert a description of your ideal state upon achieving this goal. Consider team results, ongoing activities, and key relationships.

4. What is your team timeline for goal achievement?

Insert your timeline.

5. What resources or support do we need to achieve this goal?

Insert a list of resources your team may need to reach your goal including time, tools, etc.

6. What obstacles might your team encounter and how will the team overcome them?

Insert possible challenges to achieving full success with your team goal. Consider areas your team controls, areas you may influence, and areas you do not control.

After Coaching Meeting

7. Track progress towards goal completion and celebrate progress.

Insert progress indicators.

8. After achieving the goal, reflect on the process and harvest lessons learned. 

Insert a reflection on what you and your team learned from the process and how you will apply it in the future.
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