




College Basketball in Ethical Crisis September 2017

Background
The FBI, after a multi-year investigation, arrested 10 people Tuesday, September 26, 2017, including four assistant basketball coaches involved allegedly in arranging for payments to talented high school basketball players to convince them to attend specific colleges and then sign with big-time sports agents and financial managers when turning pro.
Specifics of Pitino Case: September 24-30, 2017: 
The day after the arrests, head Louisville coach, Rick Pitino, was placed on administrative leave and effectively fired for his implication in the corruption though he was not specifically identified or charged. Pitino has denied any knowledge of wrong doing. A representative from Adidas, Jim Gatto, director of global sports marketing for basketball at Adidas, was allegedly working with the Cardinals coaching staff to transfer $100,000 to one highly valued prospect believed to be the 5-star freshman Brian Bowen, and another $150,000 to a possible recruit in the 2019 class. 
The Louisville athletic department has a sponsorship deal with Adidas over two seasons with 98% of the money ($2.25 million) going directly to Pitino and just $35,000 going to the athletics program. Pitino was the highest paid coach in the sport last season at nearly $7.8 million. Information uncovered in the investigation through undercover sources, witnesses, and wiretaps, shows the significant influence Pitino has at Adidas. (Exhibit C).
As well, Louisville athletic director, Tom Jurich, was placed on administrative leave due to his alleged involvement in the scandal. Last year, Jurich earned nearly $5.3 million, twice as much as any other athletic director in the nation. Coach salaries closely correspond to player and team performance.
The letter to Jurich informing him of his university administrative leave stated:
The level of misconduct and criminal activity alleged to have been engaged in by your coaching staff, combined with the negative local, regional, and national attention brought upon the University of Louisville by the Athletics Department is unacceptable.
The suspension letter to Pitino said in part:
. . .  allegations of willful misconduct, violations of NCAA bylaws, and dishonesty, serve to severely damage the reputation of the University of Louisville.
Louisville interim president Greg Postel said:
Doing nothing would be a tacit endorsement of unethical and criminal behavior.
The NCAA View
The NCAA rules prohibit players from taking money or profiting off their sports abilities while in college in order to maintain “student-athlete” and “amateur” status. The intention is for the player to stay focused on academics and receive only the academic scholarship and the athletic experience in return. Preserving this amateurism is reinforced as necessary for the well-being of college athletics.
Excerpts from the NCAA mission statement include the following statements:
Our purpose is to govern competition in a fair, safe, equitable, and sportsmanlike manner, and to integrate intercollegiate athletics into higher education so that the educational experience of their student-athlete is paramount. . . . The Association . . .  shares a belief in and commitment to . . . the highest levels of integrity and sportsmanship.
A Player’s View
The NCAA brings in over a billion dollars per year from the TV rights to its basketball tournament as well as additional income from media rights and ticket sales. It claims more than 90% of the revenue will be distributed to conferences and schools where college athletes will be benefitted through programs, facilities, and services though not compensated directly. However, 90% of the NCAA revenue is produced by 1% of the athletes and 90% of those are African-Americans providing free labor with no economic rights and no rights to economic representation. In order to be eligible to play in any game or tournament, college athletes have to waive their rights to revenues generated from their athletic performance, name, image, or likeness. (Exhibit A).
Universities recruit student athletes to operate within the NCAA—a fully commercialized, multi-billion dollar industry that regulates players to the point of exploitation, explains Rutgers former student-athlete, Greg Johnson.
What if you were a talented engineering student who builds something as innovative as Facebook in a dorm room, but couldn’t reap any benefits because you were told the college experience is enough?
Sometimes life isn’t fair, but the business the NCAA is conducting is unethical.
Toward Solutions: Protect Economic Rights of Student-Athletes
With the significant expense of athletics facilities and infrastructure, critics argue that universities paying athletes would dismantle athletics programs with added costs when programs are already run on a tight budget. (Exhibit B).
Proponents of the Olympic model argue that college athletes do not need to be paid. They should just be allowed to profit off their talent and image by appearing in commercials, and signing endorsements and sponsorship deals as Olympic athletes do. There would be no cost or loss for the athletics program and college sports infrastructure. 
If the NCAA was forced to reform, the “pay-to-play culture” would not be driven under the table, compensation to talented athletes would not be criminalized, and the economic rights of athletes would be preserved. (Exhibit D).
Ongoing Views
October 23, 2017: Louisville athletics donor, Max Baumgardner revoked a $6M pledge to the Louisville athletics program because he disagreed with the firing of Tom Jurich. I didn’t think [Jurich] deserved to be fired. I think he got caught up with a “new broom sweeps clean” attitude.  
November 15, 2017: Pitino claims no knowledge of the alleged transaction between Adidas and recruit Brian Bowen. He claims a lie detector test proves his honesty. He has filed a $35M lawsuit against University of Louisville Athletics Association for breach of contract by dismissing him with no legal cause. Pitino has also filed a lawsuit against Adidas for deliberately damaging his reputation.
July 30, 2018: The lawsuit between Pitino and the University of Louisville Athletics Association continues to unfold. The ULAA continues to call the lawsuit “frivolous.”
(This case has been and will continue to be updated as new information is available.)
Discussion Questions:
1. Based on the facts presented in the case, assess the college basketball culture. Be sure to identify values and underlying assumptions.

2. Based on the series of events involving Rick Pitino, why is ethical action critical to professional success?

3. Discuss how a dysfunctional culture gets perpetuated in an organization.

4. Create a plan to reshape college basketball (in particular the staff and administration) to be ethical and high performing.
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Exhibits:
Exhibit A: NCAA Tournament TV Revenue and Ad Spending












Exhibit B: NCAA Revenue Sources










Source: NCAA.org


Exhibit C:  Top 2017 NCAA Tournament Coaches’ Pay
	University
	Coach
	Conference
	Total Pay

	
	
	
	

	Louisville
	Rick Pitino
	ACC
	$7,769,200

	Kentucky
	John Calipari
	SEC
	$7,435,376

	Duke
	Mike Krzyzewski
	ACC
	$5,550,475

	Kansas
	Bill Self
	Big 12
	$4,932,626

	Michigan State
	Tom Izzo
	Big Ten
	$4,251,751

	West Virginia
	Bob Huggins
	Big 12
	$3,590,000

	Michigan
	John Beilein
	Big Ten
	$3,370,000


Source: NCAA.org 

Exhibit D: Selected Ethical Moments in NCAA History
	Year
	Event

	
	

	2016
	Missouri men’s basketball program self-reports violations and self-imposes sanctions relating to payments of goods and services to players. Sanctions include vacating all 23 wins from the 2013-14 season, banning itself from post-season 2014-15 and giving up two scholarships. “As responsible members of the SEC and the NCAA, we chose to self-report . . . to put these issues behind us as we continue to rebuild a top-notch basketball program.”


	2015
	Syracuse men’s basketball loses three scholarships per year through 2018-19 and coach Jim Boeheim suspended for first nine ACC season games for academic misconduct, drug violations, and supporter payments to players and staff. 


	2010
	University of Southern California running back, Reggie Bush returns Heisman Trophy he had won in 2005 and USC stripped of 2004 national title due to gifts (airfare, free-rent) to players from sports agents.


	2009
	Memphis on probation for three years, and forced to vacate appearance in NCAA tournament as well as all 38 wins for that season due to player Derrick Rose using a fraudulent SAT score, and for his brother, Reggie Rose accepting $1,700 in free travel/lodging.


	2009
	O’Bannon v. NCAA:
Former UCLA star Ed O’Bannon is plaintiff in antitrust case over NCAA royalty-free use of former players’ likenesses. Court rules player compensation limited to receiving a scholarship.


	2006
	Ohio men’s basketball head coach, Jim O’Brien fired and Ohio State put on three years probation for improper benefits to Boban Savovic. Ohio ordered to pay back tournament money 1999-2002 when Savovic played and remove all references to team accomplishments from those years including 1999 visit to Final Four.


	1999
	University of Michigan supporter, Ed Martin, loans $616,000 to basketball players Chris Webber, Louis Bullock, Robert Traylor, and Maurice Taylor as well as prospect Mateen Cleaves. Resulting sanctions include 113 regular season and tournament wins and four tournament losses vacated covering six of eight seasons between 1992 and 1999.


	1990
	Gaines v. NCAA:
“. . . this court believes there is still validity to the Athenian concept of a complete education derived from fostering the full growth of both mind and body.”


	1989
	University of Kentucky men’s basketball placed on probation for three years including banning Eric Manuel from NCAA competition due to cheating on the college entrance exam. Assistant coach Dwayne Casey placed on five years probation for payment of $1,000 to prospect Chris Mills’ family. Kentucky not allowed to compete in post-season 90-91, from playing in televised games in 91-92, and limited to three scholarships each in next two years. 


	1989
	Twenty-five institutions are currently under NCAA sanctions in some form with the most severe penalties going to the Kansas basketball program and Oklahoma football programs.

	1972-75
	Louisiana Lafayette guilty of 120 violations including cash, goods, and services provided to players. Assistant coach altered a prospect’s high school transcript and forged the principal’s signature. Tournament appearances removed for the 72-73 season and 73-74 and 74-74 seasons cancelled (death penalty).
 

	1960s
	Southwestern Louisiana University (now Louisiana Lafayette) put on NCAA probation for supporters providing funds to African-American prospects.


	1952-53 
	Kentucky basketball team suspended for 1952-53 season due to rules violations opposed by coach Adolph Rupp, supported by university president A.D. Kirwan (death penalty).


	1948
	NCAA establishes “Sanity Code” to prohibit benefits to student athletes beyond the value of a scholarship awarded based solely on financial need and to better enforce amateur rules.



Source: NCAA Statistics, Policies & Guidelines; Branch, T. (2011, October)
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