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Team Member Assessment  (TMA) Overview & Definitions





Please use this reference for an overview of the TMA assessment tool and seven categories of effective team performance assessed. 
Purpose of TMA: To enhance individual and team development and performance 

Overview: The Team Member Assessment (TMA) provides members the ability to compare and 
evaluate their performance relating to specific behaviors of effective member and team performance including:

· self-rating to average peer rating
· team average
· program average 

The specific behaviors are grouped into seven categories based on results of statistical analyses including: 

· building team relationships
· influencing task completion
· facilitating creative problem solving
· demonstrating interpersonal courage
· exercising ethical influence
· demonstrating personal responsibility
· being resilient 

This feedback from others encourages individuals to: 

1. reflect on their performance
2. identify their strengths and areas needing improvement
3. create personal development plans

Similarly, at the team level, members’ ability to compare their team’s scores in the seven categories to other teams’ scores in the program/organization prompts team-level reflection on strengths and areas needing improvement culminating in the creation of team development plan.



Definitions of the TMA’s Seven Categories of Effective Team Performance:

Building Team Relationships:

One’s ability to form positive relationships with teammates by: being open and non-judgmental, holding positive expectations for members, modeling good relationship building skills, listening to their input and concerns, and assisting in fostering relationships through the team.

Influencing Task Completion:

One’s ability to exercise positive influence to assist the team in completing assigned tasks by helping: set clear expectations for work; plan, coordinate, and manage work efforts to ensure efficient and timely task completion; and consistently delivering quality products.

Facilitating Creative Problem Solving:

One’s ability to encourage the team to engage in an open approach to resolving problems by: helping the team look at the problem from different perspectives, assisting the team in simplifying the problem, suggesting creative solutions, and questioning assumptions and proposed courses of action (critical thinking). 

Demonstrating Interpersonal Courage:

One’s ability to act in the face of potential adversity to promote the team’s development by bringing up tough issues that need to be addressed, voicing opposing viewpoints, providing teammates constructive feedback, and approaching teammates whose work is not meeting performance expectations.

Exercising Ethical Influence:

One’s ability to exercise positive influence to ensure the team behaves in an honorable manner while accomplishing team goals and objectives. 

Demonstrating Personal Responsibility:

One’s ability and orientation to assume ownership for his/her actions, emotions, consequences of behavior, experiences, and successfully fulfill obligations of roles.

Being Resilient:

One’s ability to work through, bounce back, and learn from adversity.
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