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Leadership Philosophy:  
Type in your name, title, and organization.

Purpose for Leading
Write your purpose for leading. You can discover your purpose by answering the following questions: Why do you desire to lead others? What about leading others provides your life a sense of significance or impact? How does your leadership contribute to something bigger than yourself? Strive to get your purpose statement into a sentence 15 words or less. Delete prompt when complete.
To 

Values or Guiding Principles
Outline, in bullet form, the core values or principles you desire to lead and live by. These three to five values/principles should define the essence of who you are as a leader and person (i.e., your identity). Be sure to provide a brief 1-2 sentence definition for each of your values/principles and how they will guide your leader behavior. Recommend you define the values using the third person. Delete prompt when complete.
1. 
2. 
3. 
4. 
5. 





Approach or Philosophy on How I Want to Lead Others
Outline, in bullet form, your approach or philosophy on how you want to lead and inspire others to achieve results with integrity. Ensure your approach is authentic and unique to you. Be sure to address how you plan to exercise influence, ensure alignment, inspire, hold people accountable, and the type of climate you desire to shape in your organization. Recommend that you do use “I want” or “I desire” phrases. Delete prompt when complete.
· 
· 
· 
· 
· 
· 
· 
Vision
Outline the legacy you want to earn at the end of your leadership tenure. Describe, in detail using bullets, the impact you want to have on the people and the organization; key accomplishments for the organization and its people; capabilities; relationships; and what you want teammates, peers, supervisors, and external stakeholders to say about you when you depart. Delete prompt when complete.
· 
· 
· 
· 
· 
· 

Expectations
Outline, in a positive, aspirational manner and in bullet form, the 4-6 key expectations you have for the people in your organization and yourself. Delete prompt when complete.
· 
· 
· 
· 
· 
· 
Behaviors that Impede Development (Pet Peeves)
List and briefly describe, in bullet form, the behaviors that impede the development of people and the organization and why. These are behaviors that negatively impact the organization’s performance and you dislike seeing. Delete prompt when complete.
· 
· 
· 
· 
Ongoing Team or Organizational Concerns
Describe, in bullet form, your top 2-3 concerns regarding the team or organization. These can be challenges, seizing opportunities, and/or countering and exploiting threats. These are things that keep you up at night and provide people with insights into your priorities. Delete prompt when complete.
1. 
2. 
3. 


Accountability and Development 
Your accountability plan can be left off your formal leadership philosophy statement shared with others, but it is important to ensure the authenticity and continuous refinement of your leadership philosophy.

Describe how you plan to hold yourself accountable to being true to your leadership philosophy. Some questions to consider: Do you plan to share your leadership philosophy with your followers and supervisor? If so, who will you share. Do you plan to ask for periodic feedback from followers, supervisor, and/or peers on how well you are following your leadership philosophy? If so, who and how often will you ask for feedback. Who will be your primary accountability partner? When do you plan to conduct periodic self-reflection on how well you are following your leadership philosophy? When will you update your leadership philosophy? Delete prompt when complete.
· 
· 
· 
· 
· 

Remember, your leadership philosophy is a living document, update it on a regular basis.
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