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Lessons for Life and Leadership
Discussion Notes
Billy Prim - Executive Chairman of the Board, Primo


Learning is Key

Dream Big:
· Be part of something special
· Attract talent and capital

Authenticity:
· Builds trust

Discipline:
· Routine to operate
· Meeting rhythm
· Personal life

Resilience:
· You will hit tough times
· Reduce obstacles
· Believe

Foundation:
· GOD
· Values
· Provide center culture

Confidence:
· 100% believein what you’re doing

Leader:
· Model and set culture



Develop Leadership Team:
· Life and leadership program


Strength to Be Authentic:
· Believe company’s purpose, values and mission

Personal Mission Statement:
· Alignment with core ideology
· Alignment with a business mission
· Self awareness

Delegate:
· Strength Finders, own and teammates
· Diverse strengths

Pandemic:
· Best time to start a business
· Accept current reality of the market
· Opportunities
· Try to go back fast

Relationships:
· Loyalty to company purpose and people who helped
· Surround yourself with the people who know each other’s strengths and weaknesses
· Hire people well ahead of today for tomorrow
· Investors, board

Anticipate Trends in the Market:
· Build capability

Motivate:
· Everyone is an owner
· Hire motivated people

Fear of Failure:
· Let it drive you
· Take long term perspective
· Keep positive attitude and composure
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