




Decision Criteria Matrix Worksheet
Use the Decision Criteria Matrix as just one reference point in making a decision. It is not meant to calculate a single definitive answer, but should be a key determinant. 

Step 1: Insert your possible courses of action based on your earlier pros/cons analysis and gaming
             into the left column. 
	(See example matrix on next page and fillable matrix on following page.)

Step 2: Insert your decision criteria across the top row. 
             You determined this during the “Identify Ethical Dilemma” stage.  

Step 3: Insert the weight (relative level of importance) for each decision criteria across the 2nd row, 
	if you so desire. 
            Weight may be assigned from 1 to 4 with a higher number reflecting greater importance. 
            The same weight may be used more than once or a weight of zero could be assigned.

Step 4: Consider each decision criteria and determine which course of action best upholds the
             criteria, then assign a 1 to the first, 2 to the second, and 3 to the third course of action that 
	best fulfills/meets that criteria. 
             Insert your rank for each course of action (1, 2, or 3) into the left column.

Step 5: Multiply the rank number by the weight number for decision criteria item to get the course 
             of action score for each criteria. The lowest score will be the preferred course of action.

Step 6: Sum each of the courses of action criteria scores and place in the total column.

Step 7: The course of action with the lowest score is one that may be preferred. Take this into 
	consideration as you continue with your decision-making process.  


See a completed decision criteria matrix below for the Google in China case. This is just one example of how a team might work through the decision process using the selected criteria.




EXAMPLE COMPLETED DECISION CRITERIA MATRIX: Google in China Case

	
	
Decision Criteria:

Brand Reputation
	
Decision Criteria:

Organizational Values and Mission
	
Decision Criteria:

Shareholder Value
	

	
	
Weight = 3

	
Weight = 1
	
Weight = 2
	
TOTAL SCORE

	
Course of Action:

Maintain both Google.cn and Google.com in China


Rank: 3

	
Rank 
   x 
Weight 
   = 
Course of Action Score:

1 x 3 = 3

	







1 x 1 = 1
	







1 x 2 = 2
	
Course of Action Scores
Total:



6

	
Course of Action:

Use technology to make Google.com accessible in China


Rank: 3

	







3 x 3 = 9
	







3 x 1 = 3
	







3 x 2 = 6
	







18

	
Course of Action:

Do not enter China. Maintain only Google.com


Rank: 2

	







2 x 3 = 6
	







2 x 1 = 2
	







2 x 2 = 4
	







12








Google in China Case Decision Criteria Summary:

Brand Reputation
For the Google in China example, the team has placed "Brand Reputation" for Google as the highest weight of 3. While "Organizational Values & Mission" as well as "Shareholder Value" each has a specific meaning, "Brand Reputation" is more overarching considering the global visibility of this case. Because it is important for sustaining the business  in the long and short term, "Brand Reputation" is included as a primary deciding factor.

Organizational Values & Mission

For this example, the team has given "Organizational Values & Mission" the lowest weight of 1 as a decision criteria. Here, the team reflected on the legal aspects of the case and how the congressional hearing of February 15, 2005 called into question Google's ability to live up to its motto "Don't be evil." 

Google stepping into voluntary censorship can be seen to contradict the very foundation that has made Google successful. While this is an important consideration, many other activities, business decisions, and surrounding factors also contribute to Google fulfilling its organizational values and mission broadly beyond the Google in China case. 

Shareholder Value

For this example, the team has given "Shareholder Value" a weight of 2 as a decision criteria because the financial bottom line is a stark reality for continuing to do business. 

The company cannot grow and thrive without the shareholder value that profit brings through long term, sustainable business decisions. 

Projecting out shareholder value over time, the least financial risk and most financial opportunity appear to come from the decision to maintain both Google.cn and Google.com in China. 



COMPLETE A DECISION CRITERIA MATRIX FOR THE CURRENT ISSUE:


	
	
Decision Criteria:


	
Decision Criteria:
	
Decision Criteria:
	

	
	
Weight =

	
Weight =
	
Weight =
	
TOTAL SCORE

	
Course of Action:


Rank:

	
Rank 
   x 
Weight 
   = 
Course of Action Score:

	
	
	
Course of Action Scores
Total:


	
Course of Action:


Rank:

	

	
	
	

	
Course of Action:


Rank:
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