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Preparing for Your Coaching Session Worksheet  
Please reflect on your strengths or areas of development based on your experiences or leadership assessments.
Complete the items below:
					 
1. What are the strengths you possess that you want to continue to leverage as a competitive advantage? How can you take these strengths to the next level?
	
Insert your response.

2. What are the areas needing improvement to enhance your performance as a leader:
From the list of areas, what is the most important to accelerate your development as a leader. 

Insert your response.
 
3. Given the most important area identified in question 2, what are some results you would expect to see as you work to improve this area.

Insert your response.

4. Based on your coach’s experience and background, how do you think he/she will be able to assist you in your leader development in this area?

Insert your response.
 
5. What other topics would you like to engage the coach on for your development?

Insert your response.

6. Have you reached out to the coach with a scheduled session and submitted to him/her a draft agenda that you would like to cover? 

Insert your response.
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