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Conflict Resolution Strategy Worksheet

1. What are the goals I want to achieve from this conflict resolution? Or What does successful conflict resolution look like? (e.g., enhance teamwork, maintain or strengthen relationships, maintain a safe climate, enforce norms or values, etc.)
· 
· 
· 
· 
2. Placing yourself in the other person’s perspective, what is his/her/their:
Position on the conflict:
Possible needs and interests pertaining to the conflict:
· 
· 
· 
· 
3. What are my needs and interests related to this conflict? Prioritize them.
· 
· 
· 
· 
4. What attributions am I making regarding what is causing the other person’s behavior or position on an issue? 
· Stable, Internal to the person – be careful when assigning something to stable dispositional traits because it is hard for the person to overcome or change (e.g., character)
· Unstable, Internal to the person – this includes things that can be changed such as skills and effort
· Stable, External to the person – this could be task difficulty, role responsibilities, etc.
· Unstable, External to the person – luck, demands from external environment, etc.
5. Considering my goals, needs, and interests and the other person’s potential needs and interests, what is the best way to reach a win-win solution? Start with common ground.
· 
· 
· 
6. Develop your initial BIC message to start the conflict resolution conversation.
Behavior: Outline the specific behavior that is causing the conflict from your perspective


Impact: Be specific on how this behavior impacts you


Change and Invite: Outline the desired change in the person’s behavior you would like to see going forward and invite them to share their perspective.

7. Setting the Conditions for Success
a. Reserve private location: ___________
b. Coordinate sufficient time with individual to work through the conflict (hint – suggest addressing conflict in the morning when people are fresh): ________
c. Rehearse your approach and get emotionally neutral.
8. During Conflict Resolution
· Invite person into the conversation.
· Start from common ground (e.g., we want best for the team, etc.).
· Be open to person’s perspectives and work to identify needs and interests.
· [bookmark: _GoBack]Suggest possible ways to meet each other’s most important needs and interests.
9. Post-Resolution
a. Schedule a follow-up session to ensure agreed solution has resolved the conflict.
b. Conduct an After-Action Review or debrief to identify lessons learned.
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