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ACLC Ethical Decision-Action Model (EDAM) Analysis Worksheet
Purpose: The worksheet systematically walks you through the process for solving an ethical dilemma and taking ethical action. By working through each step and sub-steps of the EDAM you understand the complexities involved while reducing the chance of biases.
Identify and Frame the Ethical Issue
A. Identify the Type of Ethical Dilemma: Right vs. Right or Right vs. Wrong? 
Describe Type of Dilemma: ____________________________________
Identify What is in Conflict:
Outline the values, obligations, commitments, motivations, needs, etc. that are vying for importance/priority (right vs. right) or are in conflict (right vs. wrong) below: 
__________________________ is in conflict with ____________________________
B. Check Your Initial Intuition Regarding How to Resolve the Dilemma: 
My Intuitive Solution (gut feel) is to: ______________________________________ 
C. Gather Information Needed to Process the Ethical Dilemma
List the Facts (Known knowns): List the things that you know concerning the dilemma - truths that can be verified by evidence.
1. 
2. 
3. 
4. 
5. 
6. 
List the Key Assumptions (known unknowns): Identify things you know you lack facts for but can reasonably assume  as being likely to be true/happen so that you can continue problem solving without evidence?
1. 
2. 
3. 
4. 
5. 
6. 
D. Identify Key Stakeholders (Parties both internal and external to the organization that can influence your decision or will be influenced by what you decide) and their perspectives, needs and expectations, and desired resolution to the ethical dilemma:
	Key Stakeholders
	Perspectives
	Needs and Expectations
	Desired Resolution

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	



E. Identify Important Decision Criteria a Solution Must Meet (e.g., maintain personal/organization integrity, reinforce the culture, enhance the brand, limit legal action, financial performance, etc.). You will apply these criteria below in selecting the best course of action to take:
	Decision Criteria
	Importance 

	

	

	

	

	

	

	

	

	

	



F. Formulate at Least Two (preferably three) Possible Courses of Action (COAs) to Resolve the Dilemma. Given the facts, assumptions, stakeholders’ perspectives, and decision criteria, outline at least two feasible courses of actions to resolve the ethical dilemma.
Describe Course of Action (COA) 1: ______________________________________________________

Describe Course of Action (COA) 2: ______________________________________________________

Describe Course of Action (COA) 3: ______________________________________________________

Process Issue Through Ethical Lens
Process each COA separately through the ethical lenses below – to gain insights and appreciation for the complexities associated with the dilemma.

A. Consequences Lens – providing the best outcomes for the most key stakeholders or (b) minimize negative outcomes for most key stakeholders.

The optimal COA based on consequences: _______________________

B. Rights, Duties, and Responsibilities Lens – upholding individual or group rights, adhering to laws and regulations, and fulfilling duties and responsibilities to employees, the organization, and other key stakeholders.

The optimal COA based on rights, duties, and responsibilities: _______________________

C. Virtue Lens – staying true to your own and the organization’s values, beliefs, and identity/culture. In other words, act with integrity.

The optimal COA for virtuous person or organization: _______________________

D. Reality Lens – determining the feasibility to implemented given the current reality (e.g., organization or personal financial health, leadership, technology, political or social environment, etc.?)

The optimal COA based on the reality of the situation: ________________________

E. Advantages and Disadvantages Analysis - there are often many additional advantages and disadvantages of each COA beyond those identified in the ethical lenses analysis. In the matrices below outline the short and long-term advantages and disadvantages for each of the COAs.
COA 1: __________________________________________
	Advantages
	Short-term
	Long-term

	
	

	

	
	

	

	
	

	

	
	

	

	
	

	



	Disadvantages
	Short-term
	Long-term

	
	

	

	
	

	

	
	

	

	
	

	

	
	

	



COA 2: ___________________________________________
	Advantages
	Short-term
	Long-term

	
	

	

	
	

	

	
	

	

	
	

	

	
	

	



COA 2: (cont.)
	Disadvantages
	Short-term
	Long-term

	
	

	

	
	

	

	
	

	

	
	

	

	
	

	



COA 3: ___________________________________________
	Advantages
	Short-term
	Long-term

	
	

	

	
	

	

	
	

	

	
	

	

	
	

	



	Disadvantages
	Short-term
	Long-term

	
	

	

	
	

	

	
	

	

	
	

	

	
	

	


 


Decide
A. Revisit Key Assumptions to determine if they are still valid.

___ Still Valid			___ No longer valid

B. Complete the Decision Matrix Below to Determine the Best Course of Action. Use the decision criteria and advantages and disadvantages you identified above. You have the option to weigh your decision criteria based on importance to you and/or the organization by assigning a 2 or 3.
	
	Decision Criterion 1:


Wt. = 
	Decision Criterion 2:


Wt. =
	Decision Criterion 3:


Wt. =
	Decision Criterion 4:


Wt. =
	Total COA 
Score (sum the scores for each decision criterion)

	COA 1:


	
	
	
	
	

	COA 2:


	
	
	
	
	

	COA 3:


	
	
	
	
	

	COA 4:


	
	
	
	
	



Notes: To assess each COA on a decision criterion, determine which course of action best meets that criterion, based on the results of gaming advantages and disadvantages, and assign it a 1 or first place, the next best gets assigned a 2 or second place, and so on. After assessing each COA, multiply the criterion score by the assigned weight to get the total criterion score. For example, COA 3 was the best for criterion 1 and you weighed that criterion with a 2, so the total score would be 1 x 2 = 2. After assessing all COAs on all decision criteria, determine the total COA score by summing its criterion scores horizontally. The COA with the lowest total score is the optimum COA.
C. Select the Most Ethical (Best Feasible) Course of Action to Resolve the Dilemma and State Why it Was Selected: 
Best COA ____  Reasons: ______________________________________________________________

Act
A. Identify Potential Obstacles, Risks, and expected Resistance to Implementing your COA and your Mitigation Strategy to Reduce Those Risks:
	Obstacle Risk and/or Resistance
	Strategy to Reduce Obstacle Risk, and/or Resistance

	
	

	
	

	
	

	
	



B. Identify Advice and Support Needed: (Identify who you will seek for advice and support to implement your COA.)
· 
· 
· 
· 
· 
C. Communication Plan: (Outline how and when you will inform key internal and external stakeholders about the ethical dilemma and how you plan to resolve it and achieve their support.)
	Stakeholder
	When to Engage
	Key Themes and Talking Points for Message 
	How to Engage (venues)

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	



D. Implementation of COA and Success Monitoring: Outline what key actions you will take to implement your COA, and how you will monitor and assess successful implementation of those tasks and follow up with stakeholders to ensure the dilemma has been resolved while preserving trusting relationships.
	Key Action
	Metrics for Success
	Follow Up Requirement
	Status

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	



E. Reflection
· When and where will the learning debrief take place?

· Identify who needs to be present at the debrief (i.e., “After-Action Review”).
· 
· 
· 
· 
· 
· Identify what changes, training, policies, procedures, etc. need to be made or created to prepare the team/organization to face similar ethical issues.
· 
· 
· 
· 
· 
· Identify who you should share the lessons learned from the debrief with.
· 
· 
· 
· 
What are three insights/learnings you or your team gained from working through the ethical dilemma using the ACLC EDAM Worksheet and how will you apply them?
	Insight
	Application

	1.

	

	2.

	

	3.
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